ADOPTED – AGENDA ITEM NO. 19

JUNE 23, 2026

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH HEDRICK ASSOCIATES
RESOLUTION #26 – 326

WHEREAS, the Potter Park Zoo Discovery Center boiler needs significant repairs and is nearing the end of its useful life expectancy; and

WHEREAS, Potter Park Zoo recommends replacement of the boiler; and

WHEREAS, Hedrick Associates is an approved vendor under the MiDeal cooperative contract #171-180000001133 and has provided quote #53354 in the amount of $66,760 for the purchase and installation of this product; and

WHEREAS, Potter Park Zoo requests to enter into an agreement with Hedrick Associates in the amount of $66,760; and

WHEREAS, Potter Park Zoo requests a contingency of $6,676 (10%) for any undiscovered conditions; and

WHEREAS, Potter Park Zoo requests an additional $1,000 for monitoring compliance with the Ingham County prevailing wage policy; and

WHEREAS, sufficient funds are available in the Zoo Fund Balance to cover the full amount of $74,436.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Hedrick Associates for the purchase and installation of a new boiler in an amount not to exceed $66,760.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a contingency not to exceed $6,676 (10%) to cover any work items, as mutually agreed upon in writing and executed in the form of a change order as per Ingham County Policy.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes $1,000 to cover monitoring compliance with the Ingham County prevailing wage policy.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $74,436 from the zoo fund balance to line item #25869200-818000-318000.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents consistent with this resolution after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Trubac, Morgan, Willis, Ruest

          Nays:  None   

Absent:  Tennis, Schafer     
 
Approved 06/15/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 06/17/26
